Title should be written in non-capital letters/sentence case [Avenir Next LT Pro Next LT Pro font] size 14, bold (maximum 22 words)
1. INTRODUCTION [Avenir Next LT Pro, 12, bold], single-spaced.
The Introduction should address: (1) the operational or business background of the industry, (2) a concise overview of the problem statement or industry challenges being addressed, (3) the scope of the project or case study, and (4) the core objectives of this white paper. The practical urgency, market/project gap analysis, and the high-level relevance to project management practitioners should be clearly established here. [Avenir Next LT Pro, 11, normal], single-spaced.
2. LITERATURE REVIEW / PROJECT BACKGROUND [Avenir Next LT Pro, 12, bold], single-spaced.
This section critically contextualizes the study by reviewing relevant project management standards (e.g., PMBOK, PRINCE2, Agile), industry benchmarks, or existing regulatory and market trends. It summarizes key concepts, contractual/organizational frameworks, and gaps in current industry practices, demonstrating how this paper builds upon or refines professional project management knowledge. [Avenir Next LT Pro, 11, normal], single-spaced.
Note: Authors may adapt or rename this section based on the project context (e.g., "Project Background & Challenges")
3. METHODOLOGY / IMPLEMENTATION FRAMEWORK [Avenir Next LT Pro, 12, bold], single-spaced.
This section outlines the analytical design, practical methods, or project frameworks used to address the problem. It describes data collection techniques (e.g., project metrics, field observations, stakeholder interviews), deployment procedures, and tools utilized during the project lifecycle. It provides a transparent, logical account of how the solution was designed and executed, allowing other practitioners to understand or adapt the framework. [Avenir Next LT Pro, 11, normal], single-spaced.
Note: Authors may adapt or rename this section based on the project context (e.g., "Solution Framework", "Implementation Strategy").
4. RESULTS & FINDINGS [Avenir Next LT Pro, 12, bold], single-spaced.
This section presents the concrete data, objective outcomes, and baseline results derived from the implementation or analysis. It should clearly highlight quantitative metrics (e.g., cost structures, schedule variances, KPI improvements, risk ratings) and qualitative assessments. Use clear, un-bordered or cleanly styled tables and high-resolution figures to illustrate project progression and outcomes without repeating raw data excessively in the text body. [Avenir Next LT Pro, 11, normal], single-spaced.
4.1. Practical Implication [Avenir Next LT Pro, 11, bold], single-spaced.
4.2. Limitation and Future Research [Avenir Next LT Pro, 11, bold], single-spaced.
5. DISCUSSION [Avenir Next LT Pro, 12, bold], single-spaced.
This section interprets and examines the significance of the results. Authors should analyze why the observed outcomes occurred, compare them with the benchmarks or literature established in Section 2, and address any unforeseen project deviations, limitations, or bottlenecks. It explores the broader implications of the findings on the project’s success, resource allocation, and organizational dynamics. [Avenir Next LT Pro, 11, normal], single-spaced.
6. STRATEGIC RECOMMENDATIONS [Avenir Next LT Pro, 12, bold], single-spaced.
This section provides actionable, forward-looking strategic recommendations for decision-makers, project managers, and executives. It details step-by-step solutions, mitigation strategies, or best practices derived directly from the findings. Recommendations should be highly practical, addressing resource requirements, potential risks, and scalable frameworks for future project phases or similar industry applications. [Avenir Next LT Pro, 11, normal], single-spaced.
7. CONCLUSION [Avenir Next LT Pro, 12, bold], single-spaced.
The conclusion succinctly summarizes the primary insights, core findings, and strategic takeaways of the white paper. It must directly answer the objectives set forth in the introduction. Authors should also state the final value proposition of the proposed solution and suggest potential areas for future professional research or industry development. [Avenir Next LT Pro, 11, normal], single-spaced.
8. REFERENCES [Avenir Next LT Pro, 12, bold], single-spaced.
All sources cited within the text must be compiled here following APA 7th edition. Ensure references include a balanced mix of academic peer-reviewed journals, official industry standards, institutional reports, and verified corporate/governmental data. A reference management application/software must be used, such as Mendeley, EndNote, Zotero, or others, and refer to APA 7th Edition (American Psychological Association). [Avenir Next LT Pro, 11, normal], single-spaced.
9. ACKNOWLEDGEMENTS [Avenir Next LT Pro, 12, bold], single-spaced.
This section allows authors to recognize individuals, project teams, institutions, or funding bodies that provided technical, logistical, or financial support during the execution of the project or the writing of this white paper. [Avenir Next LT Pro, 11, normal], single-spaced.
Note: This section is optional.
10. AUTHOR(S) PROFILE [Avenir Next LT Pro, 12, bold], single-spaced.
Provide a brief professional biography for each author (maximum 150 words per author). This should include current corporate or academic affiliations, key areas of project management expertise, major professional certifications (e.g., PMP, PMI-RMP), and notable career achievements or past projects managed. [Avenir Next LT Pro, 11, normal], single-spaced.
Example: 
John Doe, PMP, PMI-SP, PMI-RMP, PMO-CP
John Doe is a Deputy Head of PMO at PT XYZ Indonesia, a consulting firm specializing in project, program, and portfolio management. John brings extensive experience in construction and project management, driving success on major initiatives like XXX and YYY. For the past decade, he has also excelled as a Project Management Coach and Agile Practitioner, successfully mentoring cross-functional teams to accelerate delivery speeds and maximize project efficiency.
